
 

 

Boxborough Leadership Forum (BLF) 

Comprising meetings of the: Select Board, Finance Committee,  

Library Board of Trustees, Planning Board and the AB Regional School Committee  

Meeting Minutes  Tuesday, March 16, 2021 

APPROVED: April 20, 2021 

PLACE:  Virtual Meeting - this meeting is being conducted via Remote Participation, pursuant to the Current Executive Order.  

(Parties identified herein may not have been in attendance for the entire duration of this meeting) 

Finance Committee: Gary Kushner, Ling Chen, Becky Neville, Diana Lipari and Sachin Mathur  

Select Board: Wes Fowlks, Les Fox, John Markiewicz, Maria Neyland and Bob Stemple 

ABR School Committee: Tessa McKinley and Adam Klein 

Library Board of Trustees: Jennifer Campbell and Mary Brolin (also member of the School Building Comm.) 

Planning Board: Cindy Markowitz and Robin Lazarow 

Other Attendees: Ryan Ferrara, Town Administrator; Jennifer Barrett, Finance Dir./Town Accountant; Liz Markiewicz, 

Town Clerk, Peishan Bartley, Library Director; John Fallon, Moderator; Cheryl Mahoney, Administrative Assistant and 

Kirby Dolak, BXB-TV Supervisor Susan Schmitt 

 At 7:01 PM, Library Board of Trustees Chair Jennifer Campbell called the virtual meeting to order via ZOOM. This meeting 

was conducted via Remote Participation, pursuant to the Current Executive Order. 

MINUTES  

Neville moved to accept the minutes of February 16, 2021. Seconded by Brolin. Approved by Roll Call Vote: 12-0-2, Kushner 

“aye,” Neville “aye,” Chen “aye,” Markowitz “aye,” Fowlks “aye,” Brolin “aye,” Markiewicz “aye,” Neyland “aye,” Fox “aye,” 

Campbell “aye,” Lipari “aye,” and Klein “aye.” Stemple and Mathur abstained. 

 

LIBRARY UPDATES – Bartley  

They have begun the planning needed to allow them to resume our pre-COVID operating hours of 10am-8pm, Monday-

Thursday, and 10am-3pm on Saturdays (except for July and August). 

 

AB REGIONAL SCHOOL DISTRICT UPDATES 

SCHOOL BUILDING PROJECT COMMITTEE – Brolin 

Brolin shared an update on the project.  

 

AB REGIONAL SCHOOL COMMITTEE - McKinley 

Elementary Schools return to in person learning on April 5th; and the High School on April 29th. Staff is scrambling to meet 

the deadline. Most teachers will have at least one vaccine dose in time for the opening.  

They had several new hires: High School Principal; SPED Director and a new Principal for McCarthy/Towne.  

They are taking their final FY 22 Budget vote on Thursday. A correction was identified by Barrett and Kushner; a $9,000 

savings. They are still waiting for final votes from Acton FinCom/BSB on their submitted budget.  

 

PLANNING BOARD UPDATES - Markowitz 

They have completed the hearing process on proposed Zoning Bylaw Articles.  

The Planning Board also has a funding article for the recodification of the Zoning Bylaws, 
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They will be holding a public hearing on Vibalogic development at 1414 Mass. Ave. A second tenant recently announced 

that they will also be moving into the property.  

COVID-19 UPDATES – Ferrara 

The Town’s case count stands at 167. The last two weeks we’ve been trending down, but the State count is concerning. As 

reported students are heading back to in person learning.  

He and the Select Board have been working to encourage the State to locate  a super site in the Nashoba Valley. Local 

stakeholders, including the  BSB, have submitted several letters encouraging the state to look at Devens. The State’s current 

vaccination logistics aren’t matching up with the demand.  

He related the CoA outreach efforts with seniors and the disabled who might need direct assistance with accessing COVID 

related services including possibly home vaccination. Volunteers have been assisting seniors with enrollment process. 

 

SELECT BOARD UPDATES 

Special thanks to Becky Neville and UCC Rev. Cindy for their personal support and how they were able to coordinate other 

volunteers and resources for the residents displaced by the Harvard Ridge Fire.  

Our new Community Services Coordinator, Rose Gage started on Monday and she will be reaching out to these residents.  

The Board has reached agreements with all three unions for a one-year contract; which were ratified by the Board last 

night. An overview of the terms was provided; specifically, the salary adjustment in the Dispatch contract. It was also agreed 

that the Town will participate in a Public Safety personnel compensation survey. Negotiations for the subsequent three-

year agreements will get underway soon. 

870 responses were received on the Select Board’s Communication survey, most were paper responses. The results were 

shared. A preference for email versus printed notifications was split. The priority as to who they wanted 

communications/updates from were Planning Board; Select Board and Town Clerk, in that order. There was discussion as 

to how other communities provide resident outreach and the need to determine how the Town would manage this process.  

 

ANNUAL TOWN MEETING  

The warrant will be signed at the next Select Board meeting.  

Logistics Overview - Ferrara 

This year’s Annual Town Meeting will be a hybrid venue at the Regency [Parade Room and Parking Lot] Saturday morning, 

June 12th. An aerial diagram was shared. The intention is for this to be a one-day event. They are discussing food sale 

options with the Regency. There was discussion as to the necessary set-up time and how registration would impact what 

time the ATM would be convened. It was suggested ATM start at 9:00 AM with registration opening at 8:00 AM. There will 

be one registration process and then voters would decide where they would sit. It was suggested about putting out a letter 

and doing a video explaining this process. Concern was voiced about the inconveniences related to a Saturday meeting; 

specifically, for employees.  It was noted that the necessary logistics could cause tension and everyone just needs to 

practice patience and understanding. There was discussion as to voter rights, impact of the vaccination count by ATM, and 

the related mask and social distancing protocols and segregated seating for non-voters, and those voters that decline the 

mask protocol. The intention is to mail out the warrant in the standard April timeframe; this allows the Annual Town 

Election Ballot for May 18th  to be delivered in compliance with Election Laws. 

 

Initial review of standard Voter Materials/Information - Moderator Fallon 

An assistant Moderator will need to be recruited for the outdoor venue.  

There was an overview of the standard Town Meeting documents; noting that modifications may be needed.  
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The desire is to keep the Article Two presentations short. It was suggested that something similar to tonight’s School Bldg. 

Project presentation also be provided. In an effort to keep ATM discussions flowing it was suggested that when 

recommendations are called for, the committee’s spokesperson would simply state, “For the reasons printed in the 

warrant;” that parties discussing possible amendments be encouraged to provide their amendments to ATM stakeholder 

prior to ATM; and the 3-minute Q & A timing be re-visited.   

There was discussion as to providing one central ATM resource on the website.  

There are 40 articles, a significant number assigned to consent agendas 

The Liberty Field Project is addressed with three separate articles. 

There are Two Sense of the Meeting Articles. 

 

FINANCE COMMITTEE UPDATES 

FY 2022 Budget/ATM updates 

They had to hold a revote because of the Personnel Board revised salary recommendation. 

They have had several significant discussions on Article #3 – Clerk Stipend and have determined to calculate the Clerk’s 

salary at 6 weeks, as a place holder. 

They have received the CBU contracts 

We are waiting for the Planning Bd.’s final language on the Hazardous Waste bylaw article 

They held a joint meeting with the Select Board last night to approve article funding sources. 

There is not unanimous support for either Articles 4 or 5. 

 

The next BLF meeting will be April 20, and Chaired by the Planning Board. Further the Pre-Town Meeting Forum would 

be rescheduled to the May BLF meeting, TBD.  

 

ADJOURN 

At 8:20 PM, Markiewicz moved to Adjourn. Seconded by Campbell. Approved by Roll Call Vote: 14-0, Kushner “aye,” 

Neville “aye,” Chen “aye,” Fowlks “aye,” Brolin “aye,” Markiewicz “aye,” Klein “aye,” Lipari “aye,” Fox “aye,” Neyland 

“aye,” Stemple “aye,” McKinley “aye,” Markowitz “aye,” and Campbell “aye.”  

 

 

Exhibits 
Agenda 

Minutes of 2/16/2021 – Draft 

ABRSD Building Project Presentation 

ATM Process Documents 

BLF Chairing Schedule 

 



 
BOXBOROUGH LEADERSHIP FORUM (BLF)                         

 

Comprising meetings of the: 

Select Board 

Finance Committee  

Library Board of Trustees 

Planning Board 
Acton Boxborough Regional School Committee (ABRSC) 

 
Tuesday, March 16, 2021 at 7 PM 

PLACE: Virtual Meeting - this meeting is being conducted via Remote Participation, pursuant to the 

Current Executive Order. Remote participation instructions are provided below. 
 

To Join Zoom Meeting: 
https://us02web.zoom.us/j/82366576286?pwd=WUd0VWFjMjF5UnlNWTVhWWFwdzdMUT09 

 

  

  

 

AGENDA: 

 
1. Call to Order (Library Board of Trustees) 

 
2. Introductions (for any new members who may be in attendance) 

 
3. Review and accept minutes of February 16, 2021 

 
4.   Library updates 

 

5. AB Regional School District Updates 

a. AB Regional School Committee  
b. School Building Project Committee  

 Presentation – Supt. Light 
 

6. Planning Board Updates 
 

7. COVID-19 Updates 
 

8. Select Board Updates 

 Annual Town Meeting  
Logistics overview 
Initial review of standard Voter Materials/Information - Moderator Fallon 

 

 

10. Finance Committee Updates 

 Budget updates 

 FY 2021 
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 FY 2022 

 
11. Other business 

 
12. Date: April Meeting/Pre-Town Meeting Forum - TBD [To be Chaired by Planning Board/Moderator] 

 
13.  Adjourn 

 

 
Boxborough Leadership Forum is comprised of members of the Select Board, Finance Committee, Library 

Board of Trustees, Planning Board and AB School Committee – a quorum of these respective boards may be 

present for this meeting. 



 

 

Boxborough Leadership Forum (BLF) 
Comprising meetings of the: Select Board, Finance Committee,  
Library Board of Trustees, Planning Board and the AB Regional School Committee  
Meeting Minutes 
Tuesday, February 16, 2021 

APPROVED: ______________ 

 
PLACE:  Virtual Meeting - this meeting is being conducted via Remote Participation, pursuant to the Current 
Executive Order. Remote participation instructions are provided below. 
 
(Parties identified herein may not have been in attendance for the entire duration of this meeting) 
Finance Committee: Gary Kushner, Ling Chen, Becky Neville, Diana Lipari and Sachin Mathur  
Select Board: Wes Fowlks, Les Fox, John Markiewicz, and Maria Neyland 
ABR School Committee: Tessa McKinley and Adam Klein 
Library Board of Trustees: Jennifer Campbell and Mary Brolin (also member of the School Building Comm.) 
Planning Board: Cindy Markowitz and Robin Lazarow 
 
Other Attendees: Ryan Ferrara, Town Administrator; Jennifer Barrett, Finance Dir./Town Accountant; Peishan 
Bartley, Library Director; John Fallon, Moderator; ABRSD Supt. Peter Light, ABRSD Finance Dir. David Verdolino; 
Cheryl Mahoney, Administrative Assistant and Susan Schmitt 
  
At 7:00 PM, Library Board of Trustees Chair Jennifer Campbell called the virtual meeting to order via ZOOM. This 
meeting was conducted via Remote Participation, pursuant to the Current Executive Order. 
 
Acton-Boxborough Regional School District [ABRSD] Superintendent Light and Director of Finance David Verdolino 
were introduced to the attendees. 
 
MINUTES 
Neville moved to accept the minutes of January 19, 2021, as revised. Seconded by Brolin. Approved by Roll Call 
Vote: 11-0-1, Neville “aye,” Neyland “aye,” Lazarow “aye,” Markiewicz “aye,” Markowitz “aye,” Brolin “aye,” Fowlks 
“aye,” Kushner “aye,” Klein “aye,” Chen “aye,” and Campbell “aye.” Lipari abstained. 
 

AB REGIONAL SCHOOL COMMITTEE AND SCHOOL BUILDING PROJECT COMMITTEE UPDATES - Klein 
ABRSC has approved the preliminary FY 22 Budget that is being presented tonight. As this is school vacation week 
here was nothing more to report on.  
 

PRESENTATION OF ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT PROPOSED FISCAL YEAR 2022 OPERATING 

BUDGET -ABRSD Superintendent Light and Director of Finance David Verdolino 
The ABRSD FY 22 Budget presentation was shared. Education has experienced a historical educational disruption 
over the past year. Their efforts were directed with a view forward. However, given the current economic 
environment, this was a different school budget process than previous years. The District is anticipating a significant 
decrease in revenues. They had to be mindful that Acton is at its levy limit. Supt. Light reviewed some of the other 
drivers [e.g. Health Insurance, OPEB, Retirement] and the District’s fixed costs. They developed a strategy to use 
some of the drivers that they will use to offset potential increases. They presented the Level Service Budget model, 
then reviewed the adjustments that they have been able to realize; reducing the proposed overall budget increase 
for FY 22 to just under 3%.  Boxborough’s assessment will increase by 4.64%. There was discussion of the 
definition and function as to the overall budget and the respective town assessments. The decreased revenues will 
be a factor in the increased assessments. FY 22 will be the first year since fully regionalizing that the assessments 
will solely base on a three-year enrollment rolling average. The District has been experiencing declining enrollment; 
but proportionally Boxborough is increasing.  Data indicates that Boxborough’s enrollment will continue to steadily 
increase. This possibility was outlined when the current regionalization agreement was approved at Town Meeting. 
They have yet to provide this presentation to Acton stakeholders. The unofficial feedback is they appreciate the 
District’s efforts to keep the budget increase below 3%. The School Committee’s final budget vote is scheduled for 
March 19th. They will continue efforts to identify further reductions.  
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SCHOOL BUILDING COMMITTEE UPDATE – Brolin & Light 
We have a school! 
Aerial images of the work site were shared and narratives provided. They are in the process of finalizing contracts 
with the contractors and subcontractors. Some have been awarded to local vendors.  The GMP came in lower than 
anticipated and the budget was discussed. They are hoping to come in on-time and under budget.  
 
LIBRARY UPDATES - Bartley 
They have big news. They working are working on applying for a program grant that is available to small and rural 
libraries. They are also developing programs for multiple age groups. This programing would focus on racial equity; 
reaching out to national library resources to support this effort. They are looking to attract those that usually don’t 
participate in these conversations. There was discussion as to COVID restrictions, and scheduling/logistics for 
programs. Other than that, Library is operating as usual. 
 

PLANNING BOARD UPDATES - Markowitz 
The Planning Board opened their Public hearing for the three Bylaw articles on February 8th and they are now 
closed. They are working on scheduling another hearing for hazardous materials bylaw in the coming weeks. They 
are also seeking an article for $30,000 to fund a consultant to re-write/re-codify the Zoning Bylaws. This will be a 
purely a technical re-write not content. She touched upon some of the concerns identified in the diagnostic analysis 
already completed. There was discussion about setting up time with the FinCom to present these articles.  

They have received the site plan review application for 1414 Massachusetts Ave.  

They have also received the preliminary plans for the two homes at the end of Priest Lane.  
 

COVID-19 UPDATES - Ferrara 
The Town has 146 cases reported to date. Boxborough has been moved back to yellow. 

This Wednesday and Saturday our first responder will be receiving their 2nd vaccines at the Regency. The Regency 
has been great and their cooperation and support during the pandemic has been amazing. 

There is a concern that about the limited doses that are being distributed through the Nashoba Associated Boards 
of Health [NABH]. The NABH District serves 16 communities. NABH is receiving just 100 doses a week for the 
entire district. A letter has been sent to the Governor’s office asking for a more equitable distribution and suggested 
that Devens could be used as a regional vaccine center.  

A preliminary list is being developed of those that might be eligible for a broader distribution if circumstances 
change. The CoA office is assisting with this. The CoA is also matching volunteers with seniors that have requested 
assistance with the vaccine enrollment process. We have to remain flexible as circumstances continue to change. 
 
Select Board Updates 

 Annual Town Meeting logistics overview/update 
The Select Board will be holding a joint meeting with the FinCom on February 27th to review warrant articles. 
 
There was a fire at a condominium building on Swanson Road last Wednesday. The first alarm was sounded at 
5:00 pm; quickly going to multiple alarms with other departments providing mutual aid. The response and support 
was immediately and phenomenal. Red Cross, Salvation Army, Boxborough Reserve Corps and even Ryan were 
on site providing support. The Regency has been great in their response and support. That night they took the 
initiative by reaching out to dispatch offering assistance. They sent their shuttle van over to transport residents; 
providing meals to them and responders; offering reduced room fees, and even washing clothes of the displaced 
residents. Community support efforts started almost immediately. UCC Boxborough quickly mobilized, followed by 
the Acton-Boxborough United Way. The donation/volunteer websites that they have launched were shared. Other 
local organizations are also stepping up. CoA Coordinator Dee and Asst. Town Administrator Hudson have been 
at the Regency meeting with the displaced residents. The support being displayed is fulfilling.  
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Finance Committee Updates 
Member Keith Lyons has advised he will be resigning; bringing them down to five members.  

 FY 22 Budget updates 
They have 31 budgets left to vote on.  
As noted, they are meeting with the Select Board to review proposed articles.  
  
Other Business 

 ATM preparations – Ferrara  
Logistics are being discussed, last year’s set up; a hybrid model and the technical aspects involved. The possible 
layout was shared. A fully outdoor model is also being explored. There was a review of the timing of last year’s 
Town Meeting. We are still on track for May 10, 2021. There was discussion as to possibly moving Town Meeting 
further back, and the variables that could impact the schedule.  
 
The Warrant will be signed on March 29th  
 
The next BLF meeting will be March 16, and Chaired by Library Trustees.  
 
Adjourn 
At 8:37 PM, Neyland moved to adjourn. Seconded by Fowlks. Approved by Roll Call Vote: 13-0, Neville “aye,” 
Neyland “aye,” Lazarow “aye,” Markiewicz “aye,” Brolin “aye,” Fowlks “aye,” Kushner “aye,” Klein “aye,” Chen “aye,” 
Fox “aye,” McKinley “aye,” Markowitz “aye,” and Campbell “aye.” 
 

 
Exhibits 
Agenda 

Minutes of 1/19/2021 – Draft 

ABRSD Preliminary FY 22 Budget Presentation 

Budget/ATM Timeline 

FY 2022 Proposed List of Articles 

 








